
 

 

PROBLEM SOLVING AND DECISION MAKING 

 

THE PROCESS OF SOLVING PROBLEMS AND MAKING DECISIONS 

 

 Acknowledge or admit that a problem exists   

 

 

 

 

     Identify and define the problem in words 

 

 

 

 

Develop and evaluate possible solutions or alternatives 

 

 

 

 

     

     Decide on the best solution 

 

 

 

 

Implement and evaluate the solution 

 

 



DECISION METHODS IN PROBLEM SOLVING 

Let’s examine different decision-making methods for their capacity to deliver decisions on 

which participants truly agree not just “throw in the towel” to arrive at a decision. 

Lose-Lose Methods 

Some decision-making methods create no winners:  Everybody loses.  Riots and labour 

actions, such as work slowdowns, “sick-outs,” and strikes are obvious “lose-lose” methods of 

pressing for change, but they are not likely to occur in the context of a meeting.  

The decision-by-default method of decision-making is a lose-lose method that can occur 

when a group fails to make a decision.  Often inaction leads to not just the continuation of 

the problem but to a worsening of the situation.  For example, if a new product development 

team cannot decide on a course of action to speed an eagerly anticipated product to market 

ahead for a competitor, the competitor may not only launch its product first but capture 

enough market share to create a much higher barrier to entry to the market:  The problem is 

“solved” by default because the opportunity is gone. 

Win-Lose Methods 

Many long-used, decision-making methods divide a group into winners, those who preferred 

solution was adopted, and losers, those whose preferred solution was abandoned.  This is 

an undesirable outcome because losers will often resist providing assistance or even 

cooperation in implementing the “opposition’s” solution. 

Executive decision is a predominant method of decision-making.  If the group’s mandate is 

to come up with alternative solutions and recommend action to an executive who will make 

the actual decision, the group does not have control over the decision-making process. 

Depending on the organizational culture, the group may not be satisfied with level of 

influence on the ultimate decision or may still resent its exclusion from the actual decision-

making.  Individual decisions are often fast but have a higher risk of being wrong than group 

decisions. 

Win-Win Methods 

Win-win methods are those in which all parties to a decision agree to work together until they 

find a solution no one has major objections to.  All win-win decision methods are based on 

consensus-building, not compromise.  The “us vs. them” or “either/or” mentality is avoided 

from the beginning of the process.   

 

 

 

 

 


